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WVETSE IS Hostile to the
SUIECESS Of Your Projects.

What Are You Doeing About It?

NASA PM Challenge 2009




SIBject Management?

W? | iRat is

- : bhe art and science of

““Qetting \Work Done”
with the active
cooperation of your team
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-'/ | Deojr ellVleke Projects Happen!
Team l Team
__ Structure

Team
Purpose
| 4

Team Team
Politics Culture

Presentation Objectives ...
The Five Pillars of a Team &
Ten Golden Rules
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anagement Environment
-

erated implementation schedules
1ZIng, mergers & acquisitions
Fa_sﬂt hnology obsolescence

New and unproven technologies
Technology focused resources
Business: Knowledge driven
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MErgiNg Irends
st

—2\Veans tor Achieve Change
Ieical” =% Projectized Management
=NGentralizedm=> Distributed/Virtual Teams

= lechnelegy: > People/Process Focus
« Client/User” > Multiple Levels/Expectations
= Stakeholders = Conflicting Demands

= Team building ... on the back burner!
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/j_.r e P.M’Challenge

= Attrect therrnght reseurces
gnrerCeNESIVE team

_ Keem eam motivated

= Vieet ineividiual aspirations
» Get the work done!
. . . Follow the Golden Rules
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| GoldﬂRule #1

ASSITRRERENIRWAG 1S committed to success
' e

o 9( and'People Skills
P%ﬂ I the project

Generates Confidence
Genuinely: interested In the Team
Success Criteria - Outcome vs. Output
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F r.;"ec' viaager— Skills & Competencies
o NSO, WIS, Milestones, Stakeholder
f ' * [DEPEN d,ewtical Path, Schedule

sRISkAVIianagement, Expectation Mat.
J hang&Control, Communication ...

PlojeclVienagement Language
. Walk the Talk!

Viediator:
Eacilitator
Implementer
Change Agent




7

Goelden Rule #2
—

DEVEIGP & PrioJect Organization

Lo b = lnternall pre-kickoff

e ) @ g
Y — N J
(]

e

anu Kothari, D2i Consulting

External Kickoff

= \isien/purpose/goals

Inter/intra group dynamics
Introduce team players
Project Organization
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/\/'r grstpomg\What to Whom?

Management/ Steering Committee
(Delivery & Client Organizations)

[DETiRENtE ROIES = Delivery Client

Wigle, WYrite, WSS Organization 8 Organization

Where, Why' & Hew? Sponsor Sponsor

Project Delivery 33 Client Client
Stakel'JnoIders ) ¢ Project ilg Project Mgr. RegOrganization
Manager (Acceptor)

Client/

| _ User
» Relationships Team Team

«— Escalations Project

Project Organization the first step towards
defining Roles and Responsibilities
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Golden Rule #3

’ . .
2 'éam from Organizational

Management Issues

lieniNinterfiace responsibility
EG gIrindividual deliverables

AWEIENESS! Of stakeholder expectations
Continually: sell the project

Manage internal & external politics

- Budget, Buy-in, Approvals, Resources
- Dept. Goals, Priorities, Commitment
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WEnaging Project Palitics

L P
i

¥

“‘_Having the organizational savvy
‘%o get your ideas and

_recommendations accepted”

Good politics . . . the art of meeting members’
needs, solving problems & communicating
recommendations . . . to influence project

direction towards its intended outcome.

Ref: “TEAMS” by Eileen and Luis Aranda
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EGelden Rule #4
_—

Teams Optimize, Individuals Maximize

(e

individual goals/ WIIFM ((«“&m‘%
Motivational factors 2

Team Purpose
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=fife tlve Goal Setting

SMART Specific
Goals 114 Measurable

Achievable
_— Realistic

Results-oriented ' Target-driven
Goals

-

Challenging Task
Goals - Performance

Goal
Commitment

Participation in
Goal Formation
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;/ ﬂ olden Rule #5

'-'f'r CC ag'gga Facilitate . . .

Open Communication

tured communication
= stHoe meaningful

= JEIPthE project move forward

= EXercising authority/responsibility/
empowerment

« Delegation/escalation/resolution
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> atdiy
seInmunication Challenges

Williul
Deceyiion/
Wisrrill

Filterin .
g Fririkiric

Info.

LS Psychology
of Denial

Suppress
Bad News
Failure to
Speak Up

Psychology of Denial
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! Golden Rule #6

ﬁ(]ng naﬂz’ Positive Mindset

= Comn Ittea.team members
EMPnasISTen prekliem resolution
Eaclliieie; Mediate, Negotiate

Consistent Team Processes

Value differentiation
- Excellence, Integrity, Learning, Serving

Unigue team “Culture”
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SN eUITiEam Empowered?

Organization/
PM Controlled

Team
Controlled

Level 1 Levell 2 Level 3 Level 4
Goals, Obj. Goals given Direction Team is
& Processes  Objectives  given; Goals Autonomous

given developed developed
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@Gojden Rule #7

Practice the Five “R”s

-
Respect

HRecognition ‘ 7

’ .'Rewards
Rest
Recreation

Celebrate significant milestones!
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| 5 _ olden Rule #8

ﬂ ‘ns ienaliZe Positive Mindset

Learning experence

oppeRtnIn terdevelop expertise
Uniguesskills of team memibers
Im@te Individual benefits into results

AdOpPUIGH Gff Processes

- How' do we interact

- [anguage/ Code of behaviour
- Formality/ Expectation Setting
- Coaching team members

othari, D2i Consulting NASA PM Challenge 2009




Golden Rule #9

Dnsistent & Predictable Processes

zipjelz '?l Viethedelegies
EXPECtalion Setiing/conseguences

OMMGNNBIOCESSES
Teg@ntraction

Briefing and Debriefing

- Establish common, consistent goals
- Conduct “Lessons Learned” reviews
- |nstitutionalize process improvement
- Learning Is accelerated ... a process
- Experience Is increased ... an asset
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ﬂr olden Rule #10

on. the Team Graciously

NEOJECt closure * ’
- Pro Barchiving w

= PEfemiance feedback .
Post Implementatlon Review
Acid Test
“Count me In for your next project!”
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; ijop! Tien Rules
#1 a Pﬁjectﬂr@anization

- #H2 ate a Team Purpose -
Scope and Sell the Project
hlate Team from Management Issues
#5 Addr WIIFM . . .
Tea Optimize, Individuals Maximize

#6 Eri'courage & Facilitate Open Communication
#7 Institutionalize Positive Mindset
#8 Remember the Five “R”s

#9 Implement Consistent & Predictable Processes
#10 Transition the Team Graciously

Build your team with The Five Pillars
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b ﬂa\_r( suIldingl.. The Five Pillars
" Team —_— Team
ﬁ Stn{cture

/ Open Communication
Positive Mindset

Team Organization
Team Leadership

Team Obijectives Recognition
j- - Team Rewards
Team Building |
Team Dynamics Purpose Respect
Recreation

Team Motivation
Team Optimization

Team Transition
Consistent Process

Team
Culture

Team
Politics

People Make Projects Happen!

Invest Iin building and nurturing your Project Team
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o
Q; HIRVOURVERTSIONIUIIA a ship,
"qjon"t AiRUPrthE men to
JeHERUprRhENeed, divide
SHENVGE aeErgIVE GldErS.
S lRsteaeeach them to
VeaigNei e vast and
endlessisea.”

- Antoine be Saint-Exupery

What Is your team yearning for?
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: mjﬂpnﬁf Resources

cKlIstHior evaluating Project
I\/Iip gJement and T'eam Building
a

LRy 1N your organization
Please refer to
Atup://MWww. d2i.ca/whitepapers.php
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